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Chapter: 300 Administrative

Subject: WICS Change Management

POLICY
The Division of Adult Institutions shall establish uniform guidelines for the management
of change requests to the Wisconsin Integrated Corrections System (WICS).

DEFINITIONS, ACRONYMS AND FORMS
BTM — Bureau of Technology Management

DAI — Division of Adult Institutions

DOC — Department of Corrections

DOC-2451 — WICS Change Request

WICS — Wisconsin Integrated Corrections System

PROCEDURE
l. WICS Change Requests
Requests to make changes to the WICS program due to program defect or
improvement of business process shall be completed as follows:
A. The user shall identify the change and document the request by
completing DOC-2451.

B. The DOC-2451 shall be reviewed by site coordinators at the facility
before submission to the Warden/designee or Bureau Director/designee
for approval.

C. The completed DOC-2451 shall be sent to the DOC WICS Change
Management Council email distribution list as indicated on the form.

Il. WICS Change Management Council
A. The WICS Change Management Council shall review the completed
DOC-2451 and determine the need for additional information or review by
subject matter experts.

B. After evaluation has been completed, the WICS Change Management
Council shall approve/deny the DOC-2451 and assign priority levels.
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C. The WICS Change Management Council shall notify the requesting site if the
request has been denied or if further information is required.

D. BTM shall work with the original requester to complete the approved
requests.

Administrator’s Approval: Date Signed:

Makda Fessahaye, Administrator
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